Preliminary Outline:
CEGN Water Funders Workshop — May 26", 2010
Overview:

The Canadian Environmental Grantmakers’ Network (CEGN) will hold a Water Funders
Workshop on Wednesday, May 26™ in Toronto in conjunction with CEGN’s annual conference
which runs from May 27-28. The Workshop will reflect the overall conference theme of “The
Power of Partnerships”, highlighting how partnerships can play a critical role in advancing the
protection of fresh water resources.

The workshop will start at 9 a.m. at the Island Yacht Club on Toronto Island. To get us on the
water early in the day, participants will depart from the Harbourfront Canoe and Kayak Centre
(corner of Queens Quay and Rees Street) at 8:15 a.m. by Voyageur canoes. (Ferry service is an
option for those who prefer it.) The workshop will wrap up by 3 p.m.

Workshop Agenda:

9:00 Welcome and Introductions

9: 30- Plenary Panel: Building Powerful Partnerships --- Lessons from the Front Lines
11:00 a.m.

e Representative of Healing Our Waters Coalition, National Wildlife
Federation (tbc)

e Molly Flanagan, Joyce Foundation

e Betsy Martin, Community Foundations of Canada

11:00 a.m. Break

11:30 - Plenary Discussion: Making a Difference Through Partnerships: Small Group
Discussions Around Key Themes

We’'ll seek to identify these themes through a survey of participants before the
workshop. Examples include:

e Water and Economy, and Market-Based Instruments

e Safe Drinking Water and First Nations Water Rights

e Water Conservation and Green Infrastructure

e Climate Change Adaptation and the Water-Energy Nexus

e A National Agenda for Water

e Youth Engagement and Education



e Place-based water programs

12:30 - Working Lunch and Continued Small Group Discussions
1:30 p.m.
1:45 p.m. Plenary: Key Findings from Small Group Discussions and Next Steps

Examples of next steps might include: establishing effective communications
among funders; selecting themes for future webinars; exploring idea of a
National River Rally; establishing a water communications hub.

2:45 p.m. Leave for Mainland via Ferry

Resources for Participants:
e  “Funder Collaboratives: Why and How Funders Work Together” by
Grantcrafthttp://www.grantcraft.org/index.cfm?fuseaction=page.viewPage&pagelD=12
05

Workshop Fee:

The cost of the May 26" workshop is $200 per participant. Participants are encouraged, but
not required, to register for CEGN’s conference on May 27-28, as well. To register for the
workshop (please use the conference registration form to do so) and for additional information
on the conference and accommodation, visit:

http://www.cegn.org/English/events/upcomingEvents.html

Contact Info:

For further information or questions about the workshop, please contact Pegi Dover at: 416-
961-1273 or at: pegi_dover@cegn.org

CEGN is grateful to the Walter and Duncan Gordon Foundation for its support of the Water
Funders’ Wor kshop
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